Dear XXX

The Board met on the 17 August via teleconference to resolve all outstanding questions which arose from the 7th AGM. The answers are as per the points in the minutes of the AGM. Please refer to these minutes for clarity on the questions raised.
5.1 National Qualifying
It was felt that the present status quo would remain as it was more than adequate and the criteria were achievable. 
5.2  Introduction  of ( All But Collies) ABC awards
The board was not adverse to this concept but at present the numbers reflect only 3 dogs would be in the reckoning and all were on minus points. It was also felt that an argument could be made to extend this to the Midi height category. The administration of this would also be a factor. It was agreed that at this point to keep it in abeyance until the numbers increased and then to re-evaluate. It was however suggested that the host Region, at their discretion, could offer this as a special award for best combined overall Maxi and Midi ABC dogs at their regional trials. 
5.3 SCT Gap between AG/JP 2 – AG/JP 3
It was unanimously agreed that the existing Standard Course Times should remain as they are. Although the board appreciated the rationale for the suggestion it was believed that for numerous reasons in its present form it has the correct balance in allowing grade 2 dogs to qualify to grade 3.
5.4 Course distance between obstacles
It was agreed that the minimum distance of 5 metres between obstacles will remain and that the maximum distance of 7 m will rather become a firm guide line. The exact wording will be reviewed and decided upon by the board before being published into the rules. The main justification for this was that occasionally due to possible irregularities on the field it could be safer to move an obstacle a little further rather than compromising the handler and or the dog. This will allow the Judges some latitude without being taken to task by competitors if the distance happens to be say 7.2 m for example. It is certainly not an invitation for Judges to plan course with larger distances between jumps. 
5.5 Walking the course
This was adopted at the AGM and is as per the Minutes.
5.6 Snooker Rules
This was adopted at the AGM and is as per the Minutes.
5.7 Toy and Tiny Classes
This was rejected at the AGM and is as per the Minutes
5.8 Hosting of Regional Trials 
It was agreed that Regions, at their Regional Trials, may at their discretion host Four Grade 3 Trials and only Three grade 2 and 1 Trials. This must be clearly specified in the show schedule. Up until now they were required to hold the same number of both, in effect either Three for all or Four for all. This rule change will be sent out to the RD’s to ensure there is no ambiguity and then written into the official rules
7. Certificates, plaques, trophies and photographs
Marlize was tasked to investigate, and report back to the board , the cost  involved in obtaining small but robust floating trophies for each of the five height categories and for all the regions. A decision will be taken once in possession of all the facts.
10.4 SADAA website
The existing SADAA website is currently not being maintained as the new one will hopefully be online within the next two weeks. We hope that this will be more dynamic and will allow for the various regions to have more of a presence. Please bear with us in the interim.

Personal Note:  I would like to take this opportunity to share some thoughts with you all.
The Third Objective of The SADAA constitution states: 
To maintain a high standard of officiating in Agility by providing the necessary training for Judges and Stewards
Having just witnessed the world cup, I am sure we will all agree that even the most highly paid referees in the world largest sport can get things horribly wrong on occasions. Even after the first three rounds of the Tri Nations our National Coach is bemoaning the poor standard and lack of consistency of the rugby referees. These are sports that have a huge following and pay large compensation to their officials. 
The point I am trying to make is that as Judges and scribes we are bound to make mistakes. Not through intent or by design, but purely because we are all human. Jurie is busy investigating and compiling training and refresher courses based on the current international trends. This will not be an overnight solution but we are committed to put in place both short term and long term programmes that can eventually get us to the point where by we can be extremely proud of the quality of courses and officiating that we offer. 
However at present I believe the lack of respect that is been shown to our Judges requires some urgent attention.  It creates a vicious cycle of ringside chirping and undermining the Judges authority which degenerates into personal attacks and poor sportsmanship being displayed. I wish to respectfully request that all members  try to adopt the attitude that yes, you will get some poor calls and on other occasions the rub of the green will be with you, but the Judges Authority and ability for the most part should not be brought into question. I also wish to urge all Judges to ensure that the competitors are aware of their faults and course time before they leave the ring so that if there is any query it can be dealt with immediately. I know from personal experience that it is almost impossible to remember what faults I called and why, when I have judged 15 other dogs in the meantime as they all tend to blur into one. 
We will also be looking to take advantage of technology by offering interactive Webinars whereby Judges, scribes etc can log in from anywhere around the country and participate in an interactive presentation simultaneously to ensure that we are all on the same page.
I would like to urge you all to strive to ensure that the Judges are given their due recognition.  Remember you have the right to either enter or not under any particular Judge, but by entering under them you agree to abide by their decisions. It reminds me of that all Joke... rule No1. The Judge is always right. Rule no 2. If the Judge is wrong, refer to rule number 1.

The Next Board Meeting is scheduled for Mid September. Please ensure that any matters that may require the boards attention are given to your RD in advance so that they may be put onto the agenda.

Yours sincerely

Mark King
MD SADAA
Telephone: 0836537370
Email: markk@voxtelecom.co.za

